St. Dominic Catholic School Meeting Minutes
School Advisory Commission May 11, 2022

Those Present (SAC / Common Leadership meeting in Marcy Center): Jill Fischer (Principal),
Fr. Dennis Saran, Joe Ghali (Chair), Patrick Reid (Vice Chair), Joe Matthes, Katie Albrecht, Sara
Petre, John Dunn, Tanisha Shabazz

Excused: Therese Koutnik, Pat Toft, Maria Cox

Prayer

Parish Update (Fr. Dennis Saran)
e Intentional discipleship update
o Prayer corner is working at church.
o Talk about bringing people together in a way that makes sense for the school committee
and how to broaden them
e Principal search update
o Committee met for first time on May 7 to help define the foundational skills,
characteristics and experience needed for the principal role.
o Ajob opening was posted on a catholic job board.
Many applicants submitted, and 5 passed the initial screening.
o SAC members participated in the committee which will also establish and interview two
top candidates.

o

School Update (Jill Fischer)
e Staffing updates
e Book Fair — discussion on the book fair and disappointment in the quality of book fair content.
e School improvements
o Inthe summer, starting the week after school is finished, the north parking lot will be
pulverized and repaved. Some upper elementary classrooms will be redone. The rest of
the school will be completed next summer.

Marketing Update (Joe Matthes)

e Combined SAC and H&S upcoming events:
o Popsicles and Playground — moved date to July 21
o Mom’s Knight — moved date to Nov 17
o To further discuss at the next meeting the need for a SAC or H&S member to volunteer

to coordinate each combined event.

e July 4" parade
o Footballs, candy and decorations have arrived for the parade.
o Additional discussion regarding the storage location to avoid melting of the candy.

SAC Elections
e Five spots to be filled.

Next SAC Meeting
e Last SAC meeting for the 2021-2022 school year is June 6 in conjunction with Home and School.
e New SAC members will be invited.

Adjourn



